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How 2 Sustain Your Organisation

Welcoming and Supporting Members

Introduction

New Members

A youth organisation cannot survive
without a number of important things,
regardless of how well it’s run.
Members will always move on and the
organisation needs to be able to adapt and
grow, making sure it’s responding to the
needs of the young people it engages with.
This fact sheet contains information for
youth organisations on how they continue
to exist and grow, to ensure they are as
sustainable as possible.
Having a Clear Purpose
It is essential for your youth organisation to
have clear aims and objectives. You need
to be able to talk about your organisation
to other people, groups and potential
funders and you need to articulate who
your group is for, what you do and why.
Most organisations will have this
information written down in a constitution.
Your organisation’s aims can be around
specific projects or activities such as:
•

Building a skateboard park,
basketball court or BMX track

•

Getting a youth club or Internet café

•

Organising and running a talent
competition or fashion show.

They may also be about what the
organisation exists to do, for example, to
improve the facilities for young people in
your town, or to give local young people a
voice.

It can be easy for current members to only
involve those they have known for a long
time, but it is always important for the
group to welcome and involve new people.
Not only does this help with sustaining the
group when older members move on, but
new members will have fresh ideas and
perspectives to bring to the group’s
activities.
It is also important to strike a balance
between involving new members so they
feel welcome and want to come back, and
scaring them off by giving them too much
to do. It is always a good idea to ask
everyone how much they are happy to be
involved in and what they expect to do with
the group.
Encourage members to bring friends
along. Not only does this introduce new
members to the group, but can help
existing members build their confidence.
Variety of Members
Your youth organisation should look to
recruit and involve a diverse range of
young people.
By having a diverse group, whether on the
basis of age, gender, ethnicity or young
people from different backgrounds, your
group will appeal and reach out to all
young people. It will also allow for the
group to learn from each other, and a
variety of ideas and perspectives will be
brought to the group’s activities.
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Supporting Members
It can be a good idea to develop support
mechanisms within the group, such as
buddying and mentoring schemes, and to
have regular team building activities. This
ensures that the group gets to know each
other well, and that each individual has the
opportunity to develop their role within the
group. This is important in making sure
that individuals stay with the organisation.

Another source of funding may be through
sponsorship from local businesses. You
may be able to get a local business to
sponsor a specific activity or event, or the
organisation as a whole. It may take time
to build up a working relationship with a
business, but it may be a worthwhile
investment.

Securing Finances

Building relationships and partnerships
with other youth organisations is a good
way to help the long-term development
and existence of your organisation. By
working with youth organisations in your
area such as the Scout Association, you
can effectively share resources while
gaining new ideas on existing and new
projects.

Without secure finances, no organisation is
likely to exist for very long. Whether it is
money to pay for staff, activities or hiring
space for the group to meet, an amount of
money will always be needed, and more
will always be welcome!
Some youth organisations are
independently funded through grants and
donations, whilst others receive funding
from a local authority such as a town
council, or a sub-body of a larger
organisation e.g. the youth wing of a trade
union.
Funds and grants are usually available to
youth organisations through local
schemes, government schemes or from
larger charity organisations. Applications
for funding will need to be well presented
and clearly state what you will do with the
money and who will benefit.
Organising events such as cake sales,
quizzes or talent shows can be a good way
to raise small amounts of money which
can be used to fund further events or
activities. They can also be a good way of
bringing the group together, reaching out
to help the local community and raising
awareness of your organisation.

Working in Partnership

You can also look to develop relationships
with other youth organisations at a regional
and national level. For example, your
organisation can join the British Youth
Council and play an active role in our
campaigning and representing young
people in the UK to decision-makers.
It is worth building contacts with your local
media, as a way to let other young people
know about your organisation. This is also
a good way to build contacts with other
organisations, as well as informing and
influencing local decision-makers and
service providers on issues that concern
you. You can also use these partnerships
and contacts to inform young people on
issues of concern to them, urging them to
take action.
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Top Five Tips to Sustain Your Organisation
•

Encourage members to bring their friends to meetings and events

•

Provide opportunities for all members to participate in activities

•

Fundraise to secure funding for now and the future

•

Ensure the organisation has clear aims and communicate them to others

•

Build links with other organisations, using their expertise and experience to benefit
your organisation.

