The
Right Way
Forward

Overcoming Obstacles and
Problems in Pupil Participation

Introduction:
You should have the right to have your opinions heard, and
to take part in decisions that affect your life. This is set out in
Article 12 of an important document called the United
Nations Convention on the Rights of the Child. (UNCRC)

Did you know ?
In Wales every
school has to have
a school council.

Being involved and having a voice in the running of your
school is normally a positive experience with many benefits.
However, sometimes there can be problems and obstacles.

Did you know ?
There is a website called Pupil
Voice Wales which has loads of
information, ideas, resources and
activities as well as films showing
pupils' experiences of having a
say in their schools.
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"Having a voice, having a choice!"

Questions:
We asked children and young people who are
involved in school councils and participation
groups from across Wales about their
experiences and some of the problems and
obstacles they have faced.

http://www.pupilvoicewales.org.uk
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Sometimes we get stuck on a problem and can’t find a way forward.

Tips:
• Work as a team.
• Stay positive, don’t start blaming people.
• Problem solving and decision making are
important skills in life. Learning these skills in
school will help you in all aspects of your life.
• Identify the problem.
• Make sure you involve everyone who needs to
be involved.

What is the
problem?

• Brainstorm possible solutions.
• Score and prioritise solutions.
• Pick the best way forward.
• Write a plan.
• Give everyone the tasks and
information they need.
• Evaluate how the plan is going.
• Don’t be frightened of going back to
change the plan if it’s not working.
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There will always be a wide variety of problems
that you face when making decisions in school.

Where is it
happening?

How is it
happening?

PROBLEM
When is it
happening?

Who is
Why is it
happening?

involved?
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It’s important that everyone is listened to and
that they feel like they are being heard.

School elections are not fair in
our school everyone knows who
voted for who.

Tips:
• Ask everyone for their opinion.
• Thank people for talking.
• Make sure meeting notes are widely

It is important that people feel the election
process is fair and that they are not scared
of voting for who they want.

available.
• People are given feedback on their ideas or
comments.
• Make sure that there are lots of ways you
are listening to people:
• questionnaires;
• surveys;
• suggestion boxes; and,
• online forums.

Tips:
• Think about using an anonymous voting
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I don’t feel like my voice is being
heard.

system.
• Ask the council if you can use their ballot
boxes and polling booths.
• Consider electronic voting or online
voting.
There are good practice examples of
voting and elections on the Pupil voice
website.

4

We only get to have a say in small
decisions.

Developing pupil voice in any school is a
process and is built on positive relationships
between pupils and staff.

There is a wide range of issues and areas
that school councils can be involved with.

Tips:
• Be patient and stay positive!
• Ask specific questions and record
responses in the minutes.
• Ask them to give feedback.
• Using the Good Practice Guide you can
explain to the teachers why it is important
that pupils feel listened to in decisions that
affect them.
• If your school council meets regularly then
you could meet with the link teachers and
senior management team to draw up a
whole school policy so that everyone
understands the boundaries, expectations
and goals of pupil participation.

Tips:
• Celebrate and promote the positive
differences your school council has
already made.
• Develop a list of things you would like to
be involved with and ask your school to
pick one area from the list.
• Work with your governor representative,
and link teachers to raise awareness of
how pupil voice can positively impact a
wider selection of issues.
• Raise awareness of what other schools
are doing. Use some of the good
practice examples on the pupil voice
website that highlight how other schools
have benefited from everyone working
together.
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Teachers don’t always listen to
what we think.
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What if I get bullied for taking
part?

Every school has budgets and no school can
afford everything.

Nobody should be bullied, especially not
for having an opinion or for using their
voice to make suggestions. School
councils need to make sure everyone
feels safe to take part.

Tips:
• Stay positive, your voices and opinions are
more important than ever.
• Good ideas can make things better and can
save schools money in the long run.
• You can plan and deliver fundraising events
to pay for some of the improvements you
want.
There are many resources available on the
pupil voice website to help school councils
work out how to problem solve, make
decisions, come to an agreement when ideas
and opinions differ as well as some good
practice examples of how other schools have
worked together inside a budget.

Tips:
• Make sure meetings are friendly and
‘safe’.
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There is not enough money and
school can’t afford any more ideas.

• Know your school’s Bullying Policy. If it’s
not working, suggest improvements.
• Value people’s opinions even if they are
out of the ordinary.
If you are scared or if you are being
bullied, speak to someone who can help.
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Not everyone finds it easy to speak up and
give an opinion.

Tips:
• Make sure that there are lots of ways
people can get involved.
• Have a suggestion box.
• Think about having an online forum or
voting area on your school website.

We don’t understand what
school council does.
It is important that everyone feels they are
involved and listened to.

Tips:
• Look at how you communicate with the
rest of the pupils.
• Look at ways to get more ideas and
opinions from other pupils involved.
• Celebrate and promote the differences
and improvements you have made.
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I find it really hard to speak up or
give an opinion about things as I
lack confidence.

If you are shy or have confidence issues:
• Focus on what you want to say.
• Don’t compare yourself to others,
everybody has things that they find difficult
and have to overcome.
• Just do it! The best way to get over the fear
of speaking up is to stay calm, breath in and
just do it!
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We don’t know what to talk about

access to them;
• school twinning;
• yearbook; and,
• so much more!

Here’s a list of ideas:
• create a leaflet that can be put into each
class register;
• get mentioned in assemblies;
• make a mini news report film for your
school TV or website;
• arrange to have a school council notice
board and make it great;
• sponsor an animal at the zoo and run a
competition to name it;
• get involved with school fundraising;
• invite regular opinion or contact with your
school’s sports teams;
• partner with the schools PTA;
• get a page on the school website with a
voting module on and a comment box;
• design a logo and a strap line that
promotes you;
• get what you do mentioned on the Pupil
Voice Wales website.
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Here’s a list of ideas:
• breakfast clubs;
• Fairtrade or organic food use;
• Welsh language use in school;
• rubbish and recycling;
• curriculum and homework levels;
• careers guidance and information;
• charities, fundraising and events;
• the variety of sports and clubs available;
• interviewing teachers and staff;
• water fountains and drinking;
• smoking and help to quit;
• healthy eating;
• the environment;
• information in school;
• the amount of computers in school and

We don’t know how to promote
what we do
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If you or your teachers want more information you can read
the Good Practice Guide or go and explore the Pupil Voice
website!
http://www.pupilvoicewales.org.uk
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Thanks for taking the time to read this and
thank you to everyone who took part in the
consultation.

Go on;
make the choice,
have a voice!
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